CHILD & FAMILY SERVICES SCRUTINY PERFORMANCE PANEL

WORK PROGRAMME 2018/19

Meeting 1 Impact of Prevention and Early Intervention on CFS
Monday 25 June (under 11 and over 11 services)
2018
Review of the year 2017/18
4pm
Work Programme 2018/19
Meeting 2 Adoption update including report on Inspection of
Tuesday 28 August | the Adoption Service
2018
Advocacy Update
4pm
Bright Spots Survey
Meeting 3 Report on 16 plus (BAYS) / Youth Offending

Monday 29 October
2018

Services

Performance Monitoring

4pm
Meeting 4 Corporate Parenting Board update (5 leads to be
Tuesday 18 invited)
December 2018
Performance Monitoring
4pm

Additional meeting
? February 2019

Draft budget proposals for Child and Family
Services

(date tbc)
Cabinet Member presentation and Q and A session

Meeting 5 CFS Complaints Annual Report 2017-18

Monday 25

February 2019 Child Disability update

4pm Update on Impact of Prevention and Early
Intervention on Child and Family Services (TBC)
Rachel Moxey, Head of Poverty and Prevention

Meeting 6 Performance Monitoring

Monday 29 April

2019 End of year review

4pm




Future work programme items:
e Presentation from Western Bay Justice Board — invite representative to
attend once end of year figures are available (date tbc)



